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BACK-OFFICE
UPGRADE

rinity Valley Electric Cooperative’s 
decision to upgrade its billing and

accounting software late last year morphed
into a comprehensive campaign to modernize
all the co-op’s business processes.

The Kaufman, Tex., co-op worked with
Dallas-based Delinea Corp., an information
technology service company that specializes
in electric utilities. Delinea identified pro-

cesses that were producing data discrepancies
between departments and conducted a wide-
ranging analysis to fix the problems.

“Delinea’s non-confrontational approach 
and utility-specific expertise has made every
Trinity Valley employee they’ve worked with
very comfortable,” says Barry Pierce, the co-
op’s general manager.
“We feel confident that
Delinea is creating a
plan for implementing
change in our business.”

Trinity Valley Electric’s situation isn’t
unique, according to Delinea Vice President
David Bickerstaff. “We’ve identified a growing
need for electric cooperatives to review their
business processes and governance,” he
says.

Contact: David Bickerstaff, De-
linea Corporation, (972) 692-
0450, or www.delinea.com; or
Barry Pierce, Trinity Valley Electric
Cooperative, (469) 376-2338. ❖
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TRANSFORMER
TRAINING AID

n unusual—but practical—work
in perpetual progress adorns a

wall space in the
hallway between the
break room and the
operations center at
Raft River Rural
Electric Cooperative
in tiny Malta, Idaho.

It’s a dry-
erase work board
nearly six feet wide
and three feet high
with diagrams of a
transformer and
standard connec-
tions. The Trans-
former Knowledge
Builder, a new train-
ing aid from Northwest Lineman College, is pop-
ular with Raft River Rural Electric’s younger work-
ers and seasoned veterans alike.

“It’s a good tool for younger linemen—and
older ones as well,” says Jim Powers, the co-op’s
general manager. Raft River Rural Electric was
one of the first co-ops to buy the work board
when Powers realized the chart’s value in helping

linecrews sharpen
their skills.

Northwest
Lineman College
developed the
board after con-
cluding that trans-
former training
ranked among 
the top utility con-
tinuing education
demands. The dia-
gram allows line-
men to diagram
Delta and Wye
connections based
on sample situa-
tions. It also gives
supporting infor-
mation on connec-
tion rules and
schematics, name-

plate information and other useful tidbits.
What’s more, Powers says, Raft River Rural Electric’s crews just

like doodling with the diagram. “They love it,” he says. “They’re always
using it.”

Contact: Anne King, Northwest Lineman College, (208) 888-4817, or
www.lineman.com; or Jim Powers, Raft River Rural Electric Cooperative,
(208) 645-2211. ❖
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DG POLICIES AND
MANUALS THAT FIT
YOUR CO-OP

istributed generation and the complex set of
issues it raises are familiar to most co-ops,

but many have not reviewed or updated their off-grid
policies and tariffs for years. And that can lead to
problems when a member calls with questions about
installing a wind tur-
bine, fuel cell or
backup generator.

C.H. Guernsey &
Co. can help co-ops
comply with state and
federal DG regulations
while honoring their 
DG policy when one 
of those calls comes 
in. Using resources
from the co-op and
NRECA—which has
developed a DG
“toolkit”—the company
can tailor a DG manual
for the regulatory envi-
ronment in which the
co-op operates.

The customized manual gives the co-op a uniform
approach to ensure the safe, reliable, efficient and
cost-effective interconnection of DG facilities. The
manual also considers net metering, interconnection
standards, purchased power agreements, contractual
and operational requirements and a sample tariff.

Guernsey is working with two Oklahoma G&Ts
and their members to develop a DG policies and pro-
cedures manual.

“It makes sense to have a common G&T-wide

method for addressing DG,” says Mark Faulkenberry,
manager of commercial and industrial marketing at
Western Farmers Electric Cooperative. “Our distribu-
tion members are regularly contacted by individuals
and organizations interested in DG. A uniform cooper-
ative DG manual will enhance coordination, customer
service and awareness of important issues.”

A similar project is under way in Texas, where the
statewide co-op organization hopes to head off state
regulation.

“Texas cooperatives
are not subject to the
Public Utility Commis-
sion’s jurisdiction and
are not required to fol-
low existing PUC DG
rules applicable to in-
vestor-owned utilities,”
says Eric Craven, se-
nior vice president of
government relations
and legal affairs for
Texas Electric Coopera-
tives (statewide). “How-
ever, some advocates
of DG want to see co-
operatives forced under
PUC regulation. The

manual will help our members handle DG issues and
facilitate a standard response to DG inquiries. It is an
important measure for cooperatives to show they are
responsibly responding to DG inquiries and avoid the
possibility of regulation by the PUC.”

Contact: David Hedrick, C.H. Guernsey & Company,
(405) 416-8157, or www.chguernsey.com; or Mark
Faulkenberry, Western Farmers Electric Cooperative,
(405) 247-3351; or Eric Craven, Texas Electric Coop-
eratives, (512) 486-6222. ❖
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PHASE IDS

elta-Montrose Electric 
Association has used global

positioning satellite technology to
map the location of every pole hold-
ing up 3,000 miles of line in two
western Colorado counties. 

It has cataloged attributes 
on every inch of a distribution sys-
tem spread across 2,500 square
miles, down to primary units, trans-
formers, meters, street lights and
communication attachments. The
co-op’s engineering software inte-
grates smoothly with the mapping
programs.

“With this said, it is very im-
portant that we indicate all phasing
on our maps,” says Dan McClen-
don, Delta-Montrose’s general man-
ager. “And we want to be sure that
the phasing is correct.”

McClendon and his technical
staff chose the PhaseID System from
Origo Corp. to handle the final task,
an important step in balancing loads
both in the field and in the engineer-
ing model.

“We can now permanently
mark our phases on equipment in
the field with confidence,” McClen-
don says. “All of our maps are des-
ignated with the current phasing
identification, which simplifies con-
necting new feeders to existing
lines.”

In addition, he says, the 
PhaseID System has other advan-
tages that make it popular with his
staking and linecrews.

“The Origo product is light-
weight and very portable, and phase
attributes can be gathered quickly,”
McClendon says. “We have tested
this unit on voltages ranging from
120 volt to 115 kilovolt with 
excellent accuracy.”

Contact: Greg Piesinger, Origo
Corporation, (480) 473-1995, or
www.origocorp.com; or Lee Cohick,
Delta-Montrose Electric Association,
(970) 240-1235. ❖

RIGHT LOOK
AND RIGHT
MESSAGE

he newly unified graphic
look that ties all of

NRECA’s membership materials 
together is no accident. NRECA got
help in the three-stage process of
developing a cohesive image from
The Shelton Group in Knoxville,
Tennessee, which works with co-op
clients on research, market strategy
development and creative execu-
tion. The process is aimed at
strengthening an organization’s ties
with its members, according to
Suzanne Shelton, president and

chief executive officer.
“When co-ops know their cus-

tomers’ needs, they can diversify
their service offerings and strengthen
relationships for the co-op’s long-
term membership,” she says.

Lauren Haywood, NRECA’s
vice president of marketing, says
that advice worked for the associa-
tion. “Shelton was very supportive of
our research process, which was vi-
tal toward crafting the right message
and the right look,” Haywood says.

“With population shifts con-
tinuing to grow in suburban and

rural areas nationwide, co-op mem-
bers’ [graphic] needs are also
evolving to reflect changing life-
styles,” says Chris Jones, vice
president of marketing and commu-
nications at Middle Tennessee EMC
in Murfreesboro, Tenn., which has
also worked with the Shelton
Group.

Contact: Tracie Patterson, Shelton
Group, (865) 524-8385, or
www.sheltoncom.com; or Chris
Jones, Middle Tennessee EMC,
(615) 494-1538. ❖
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